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Talent Management
Hiring, Training, and Retaining Employees

Course Description:
This course provides participants with the knowledge, skills, and tools needed to
effectively manage talent in an organization. The course covers a range of topics,
including talent management strategy development, talent acquisition and recruitment,
training and development, employee engagement and retention, performance
management and feedback, succession planning, diversity and inclusion, and
continuous improvement in talent management. By the end of this course, participants
will have the skills and knowledge needed to build and maintain a strong and effective
workforce.

Module 1: Introduction to Talent Management

1.1 Understanding Talent Management
1. Defining talent management and its importance in organizational success
2. Exploring the different components of talent management

1.2 The Role of Talent Management in Organizational Strategy
1. Understanding the role of talent management in achieving organizational goals
2. Developing effective talent management strategies to support organizational

strategy

Homework Assignment: Talent Management Strategy Development
1. Develop a talent management strategy to support organizational goals
2. Write a reflective report on the talent management strategy development process

Evaluation Criteria:
● Effectiveness of talent management strategy development
● Quality of reflective report and identification of areas for improvement



Module 2: Talent Acquisition and Recruitment

2.1 Talent Acquisition and Recruitment Strategies
1. Understanding the importance of talent acquisition and recruitment
2. Developing effective strategies for talent acquisition and recruitment

2.2 Interviewing and Selection
1. Understanding the importance of interviewing and selection
2. Developing effective interviewing and selection strategies

Homework Assignment: Talent Acquisition and Recruitment Strategy
Implementation

1. Develop and implement effective talent acquisition and recruitment strategies
2. Write a reflective report on the talent acquisition and recruitment strategy

implementation process

Evaluation Criteria:
● Effectiveness of talent acquisition and recruitment strategy implementation
● Quality of reflective report and identification of areas for improvement

Module 3: Training and Development

3.1 Identifying Training and Development Needs
1. Understanding the importance of identifying training and development needs
2. Developing effective strategies for identifying training and development needs

3.2 Designing and Delivering Effective Training and Development
Programs

1. Understanding the key elements of effective training and development programs
2. Developing effective strategies for designing and delivering effective training and

development programs

Homework Assignment: Training and Development Program Design and
Implementation

1. Design and implement effective training and development programs



2. Write a reflective report on the training and development program design and
implementation process

Evaluation Criteria:
● Effectiveness of training and development program design and implementation
● Quality of reflective report and identification of areas for improvement

Module 4: Employee Engagement and Retention

4.1 Employee Engagement Strategies
1. Understanding the importance of employee engagement and its impact on

retention
2. Developing effective strategies for employee engagement

4.2 Employee Retention Strategies
1. Understanding the importance of employee retention and developing effective

strategies for retention

Homework Assignment: Employee Engagement and Retention Strategy
Implementation

1. Develop and implement effective employee engagement and retention strategies
2. Write a reflective report on the employee engagement and retention strategy

implementation process

Evaluation Criteria:
● Effectiveness of employee engagement and retention strategy implementation
● Quality of reflective report and identification of areas for improvement

Module 5: Performance Management and Feedback

5.1 Performance Management Strategies
1. Understanding the importance of performance management and its impact on

organizational success
2. Developing effective strategies for performance management



5.2 Providing Effective Feedback
1. Understanding the key elements of effective feedback
2. Developing effective strategies for providing feedback

Homework Assignment: Performance Management and Feedback Strategy
Implementation

1. Develop and implement effective performance management and feedback
strategies

2. Write a reflective report on the performance management and feedback strategy
implementation process

Evaluation Criteria:
● Effectiveness of performance management and feedback strategy

implementation
● Quality of reflective report and identification of areas for improvement

Module 6: Succession Planning

6.1 Understanding Succession Planning
1. Defining succession planning and its importance in organizational success
2. Developing effective strategies for succession planning

6.2 Developing Leadership Talent
1. Understanding the importance of developing leadership talent in succession

planning
2. Developing effective strategies for developing leadership talent

Homework Assignment: Succession Planning Strategy Development
1. Develop a succession planning strategy to support organizational goals
2. Write a reflective report on the succession planning strategy development

process

Evaluation Criteria:
● Effectiveness of succession planning strategy development
● Quality of reflective report and identification of areas for improvement



Module 7: Diversity and Inclusion

7.1 Understanding Diversity and Inclusion
1. Defining diversity and inclusion and their importance in organizational success
2. Developing effective strategies for diversity and inclusion

7.2 Managing Diversity and Inclusion
1. Understanding the key elements of managing diversity and inclusion
2. Developing effective strategies for managing diversity and inclusion

Homework Assignment: Diversity and Inclusion Strategy Implementation
1. Develop and implement effective diversity and inclusion strategies
2. Write a reflective report on the diversity and inclusion strategy implementation

process

Evaluation Criteria:
● Effectiveness of diversity and inclusion strategy implementation
● Quality of reflective report and identification of areas for improvement

Module 8: Continuous Improvement and Talent Management

8.1 Continuous Improvement Strategies
1. Understanding the importance of continuous improvement in talent management
2. Developing effective strategies for continuous improvement

8.2 Talent Management Best Practices
1. Reviewing best practices in talent management
2. Developing effective strategies for incorporating best practices in talent

management

Homework Assignment: Continuous Improvement and Talent Management
Strategy Implementation

1. Develop and implement effective continuous improvement and talent
management strategies

2. Write a reflective report on the continuous improvement and talent management
strategy implementation process



Evaluation Criteria:
● Effectiveness of continuous improvement and talent management strategy

implementation
● Quality of reflective report and identification of areas for improvement

Learning Outcomes:
● Understand the principles, strategies, and skills needed to effectively manage

talent in an organization
● Develop effective talent management strategies to support organizational goals
● Develop and implement effective talent acquisition and recruitment strategies
● Design and deliver effective training and development programs
● Develop and implement effective employee engagement and retention strategies
● Develop and implement effective performance management and feedback

strategies
● Develop effective succession planning and leadership development strategies
● Develop and implement effective diversity and inclusion strategies
● Continuously improve talent management processes to build a strong and

effective workforce.

This course teaches participants the skills and knowledge needed to effectively manage
talent in an organization. Participants will learn how to develop and implement effective
talent management strategies, talent acquisition and recruitment strategies, training and
development programs, employee engagement and retention strategies, performance
management and feedback strategies, succession planning and leadership
development strategies, diversity and inclusion strategies, and continuous improvement
strategies. By the end of the course, participants will have a thorough understanding of
the principles, strategies, and skills needed to build and maintain a strong and effective
workforce.


