
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The role of big data in streamlining business operations: 

A case study of a multinational corporation 

 

Analyzing the role of big data in streamlining business operations: A case study of a 

multinational corporation. 

 

Big data is a term that describes the large volume of data – both structured and 

unstructured – that inundates a business on a day-to-day basis. The use of big data has 

become a game-changer for businesses that want to remain competitive and relevant in 

the modern marketplace. In this article, we will analyze the role of big data in 

streamlining business operations, and provide a case study of a multinational corporation 

that has successfully implemented big data strategies to improve its operations. 

 

What is Big Data and Why is it Important? 

 

Big data refers to the large volumes of structured and unstructured data that are generated 

by businesses on a daily basis. This data can come from a variety of sources, including 

social media, customer interactions, transactions, and sensors. The use of big data is 

important for businesses because it provides valuable insights that can be used to improve 

business operations, enhance customer experiences, and increase revenue. 

 

The Role of Big Data in Streamlining Business Operations 

 

The use of big data can have a significant impact on streamlining business operations. By 

analyzing the data, businesses can identify inefficiencies, bottlenecks, and areas where 

improvements can be made. This, in turn, allows businesses to optimize their operations, 

reduce costs, and improve their bottom line. The following are some of the ways that big 

data can be used to streamline business operations: 

 

Identifying inefficiencies: By analyzing large volumes of data, businesses can identify 

inefficiencies in their operations. For example, data analytics can reveal that certain 

processes are taking longer than they should, or that there are areas where there is a high 

incidence of errors. 

Predictive analytics: By using predictive analytics, businesses can anticipate future 

demand and adjust their operations accordingly. This can help businesses to optimize 

their production processes, reduce waste, and ensure that they have the right products and 

services available when customers need them. 

 

Customer analytics: By analyzing customer data, businesses can gain insights into 

customer behavior, preferences, and buying patterns. This, in turn, can help businesses to 

improve their products and services, enhance the customer experience, and increase 

customer loyalty. 



Supply chain optimization: By analyzing data from suppliers, logistics providers, and 

customers, businesses can optimize their supply chain operations. This can help 

businesses to reduce costs, improve delivery times, and ensure that they have the right 

inventory levels at all times. 

Case Study: Multinational Corporation 

 

One example of a multinational corporation that has successfully implemented big data 

strategies to improve its operations is General Electric (GE). GE is a multinational 

conglomerate that operates in a variety of industries, including aviation, healthcare, and 

energy. GE has implemented a big data strategy that is focused on improving efficiency 

and reducing costs across its operations. 

 

One example of GE's big data strategy is its "Brilliant Factory" initiative. The Brilliant 

Factory is an initiative that uses big data and advanced analytics to optimize production 

processes. The initiative has been implemented in GE's manufacturing facilities around 

the world, and it has resulted in significant improvements in efficiency and productivity. 

 

GE also uses big data to improve its supply chain operations. The company has 

implemented a supply chain optimization system that uses big data and analytics to 

ensure that it has the right inventory levels at all times. The system has helped GE to 

reduce costs, improve delivery times, and ensure that it can meet customer demand. 

 

The use of big data can have a significant impact on streamlining business operations. By 

analyzing large volumes of data, businesses can identify inefficiencies, predict future 

demand, optimize their supply chain operations, and improve the customer experience. 

The case study of General Electric demonstrates how a multinational corporation can 

successfully implement big data strategies to improve its operations and remain 

competitive in the modern marketplace. 

 

However, it is important to note that the use of big data also poses challenges and risks 

that must be addressed. Some of the challenges include data privacy and security 

concerns, as well as the need for specialized skills and technologies to manage and 

analyze large volumes of data. It is important for businesses to develop a clear strategy 

for the use of big data, and to invest in the necessary resources and technologies to ensure 

that they can manage and analyze the data effectively. 

 

In conclusion, big data has become a game-changer for businesses that want to remain 

competitive and relevant in the modern marketplace. By analyzing large volumes of data, 

businesses can gain valuable insights that can be used to streamline their operations, 

reduce costs, and improve the customer experience. The case study of General Electric 

demonstrates how a multinational corporation can successfully implement big data 

strategies to improve its operations. However, it is important for businesses to address the 

challenges and risks associated with big data, and to invest in the necessary resources and 



technologies to ensure that they can manage and analyze the data effectively. By doing 

so, businesses can harness the power of big data to gain a competitive advantage and 

drive growth and success in the modern marketplace. 
 


